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Medium-Term Management Plan 08-10 Dynamic Synergy for 2015

Vision
[ We strive to be a global research-driven pharmaceutical company
that is trusted by communities.

Fiscal 2/015 Objectives

B Establish a R&D pipeline capable of launching one product every two years,
with a focus on the metabolic and circulatory disease areas

B Establish a top level position in the domestic ethical drug market by launching
and cultivating major products

B Establish in-house sales structure in the U.S. and achieve overseas sales of
more than ¥100 billion

\l Establish competitive superiority through the creation of differentiated business models /

Key Management Issues for the 08-10 Medium-Term Period

4 . . . . )
B Enhancing our presence in domestic marketing

B Steady progress in key development projects
B Progress in developing overseas pharmaceutical operations
B Progress in generic operations

\l Creating an efficient organization and cost structure )
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New Growth Drivers for Fiscal 2015

In-house development =

g - in the U.S. and Europe -

In-house development
in Japan

Licensing,
joint development :
in the U.S and Europe :

Fiscal
2010
|Remicade Il Radicut |

[ Anplag ][ Talion ]
| Urso II Tanatril \
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Overseas pharmaceutical sales:
more than ¥100 billion

JEEE Metabolism and circulatory fmldsh

MCI-196 MP-146

Hyperphosphatemia Chronic kidney disease

TA-7284

Diabetes

MP-513

Type 2 diabetes

TA-7284

MP-424

Chronic hepatitis C

FTY720

Multiple Sclerosis

Launch and the cultivate major products

in domestic market




Fiscal 2010 Numerical Targets

Unit:¥billion
FY2007 FY2010 Increase
(actual)* (targets) Decrease
Net sales
Operating
Income
Net income

R&D expenses

Number of , ,
employees employees employees

Cost
Synergies

*FY2007 figures are simple sums
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Fiscal 2010 Numerical Targets -Sales targets for domestic pharmaceutical operations-

*Fiscal 2007 figures are simple sums

351.4

OTC drugs 581 ]
Generic drugs 3.7 ——

230.6

Other drugs

.....

Domestic
focus:
6 drugs

Remicade 286
Radicut 27.9
Anplag 17.6
Urso 16.6
Tarion 8.3
Tanatril 12.4

Fiscal 2007 (actual)
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223.0

Unit: ¥billion
OTC drugs 7.0
Generic drugs 14.0
Remicade 50.0
Radicut 30.0
Anplag 22.0
Urso 20.0
Tarion 14.0
Tanatril 10.0

Fiscal 2010 (targets)
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1) Fiscal 2008 Business Forecasts

voilon | bilion | ¥bilion olion
Net sales 4094 | 4250 | +156| +38| |108.2| 255| +3.2
Cost of sales | 150.5 | 159.0 +85| +5.6 396 | 249| +19

Sales costratio |  36.8% |  37.4% 36.6%
SG&A 186.4 | 191.0 +46| +25 433 | 22.7| -2.2
R&D expenses 72.3 775 +5.2 +7.1 16.3 21.0 -8.4
Operating income | 725 75.0 +25| +35 254 | 339|+16.5
Ordinary income 73.6 76.0 +2.4| +3.2 259 | 341 |+143
Porney 1 2.0 - | 20| -|| o1 - -
teordnay | 203 | 80 | -123| -|| 07 -l -
Netincome | 319 | 390 | +7.1|+221 146 | 37.6|+13.3
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1) Fiscal 2008 Business Forecasts - Sales by Segment, Sales of Main Products -

| : Year-to-
SII:mYpi(lEJ)ZS FY2008 Dl%rliaéssee Apr to Jun. % aChleve eyagaro
¥hillion ¥billion ¥billion ¥billion
Net sales 409.4 425.0 +15.6 +3.8 108.2 25.5 +3.2
Pharmaceuticals 379.5 395.6 +16.1 +4.2 100.6 25.4 +3.2
Ethical drugs 331.9 | 3391 +72| 422 880 | 259| +17
domestic sales
Remicade 28.6 35.7 +7.1 +24.8 8.9 24.8 +41.2
Radicut 27.9 29.3 +1.4 +5.1 7.3 25.0 +1.2
Anplag 17.6 20.2 +2.6 +15.0 4.9 24.2 +8.8
Urso 16.6 18.0 +1.4 +8.5 4.3 23.7 +1.9
Tanatril 12.4 12.6 +0.2 +1.6 34 27.0 -1.2
. Talion| .83 | ____ 108_|___. 25 | #303 | |______ 21 | . 19.0 | __+24.7 |
Ethical drugs 236 26.3 27| +114 66 | 249| +135
| ___overseassales | .\ V| &b
_orc oo 58 ________ 57 _______ B 01 _____ '22 N 13 1. 222 _____ '86
Others 18.1 244 +6.3 | +35.0 4.8 198 | +28.2
Other businesses 29.9 29.4 -0.5 -18 7.6 25.9 +2.3
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2) Key Manage
I. Enhancin
ii. Steady p
jii. Progress
iv. Progres

v. Creatin

| operations

structure




I. Enhancing our presence in domestic marketing

Maximizing the Product value of Remicade

Change in RA usages/dosages

Additional indications
- Psoriasis (February), ankylosing spondylitis,
ulcerative colitis, and etc.

Increase in specialized Remicade
area managers (170)

—

Cooperation between MRs responsible for
each institution and specialists

Hospital sales channel:

Overlapping by department

- Responsbhility centered on internal medicine (Primary-MR)
- Responsibility centered on surgery (Acute-MR)

General practitioner sales channel:
Introduce system of overlapping MR
responsibility by area

Increasing specialized knowledge in cerebral field

Increase in specialized MRs in stroke field (45)

Market expansion (opportunity)

-Increase in number of patients (about 2% a year)
-Reimbursement incentives for stroke treatment extending
from hyperacute phase to convalescence

Promote use of our products at each phase
-Hyperacute phase (Grtpa)

-Acute phase (Radicut / Novastan)

-Chronic phase (Sermion)

Strength Group marketing cooperation

Yoshitomiyakuhin Corporation
(Psychiatric field)
Benesis Corporation

(Plasma fraction preparations)
-Consider integrated production sales systems

Tanabe Seiyaku Hanbai Co., Ltd. (Generic drugs)
Established on April 1
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Maximize marketing synergies
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Maximizing the Product Value of Remicade

RA Rheumatoid Arthritis
CD Crohn's Disease

(¥billion)

Fiscal 2007 (actual) Fiscal 2010 (target)

Specialized Increase in Specialized Improving quality
area managers [ area managers
Anlwlosmg Spondylitis
Change in
RA usages/dosages Ulcerative Colitis
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Market potential of biological agents in RA market

80
Adoption of biological agents
(% of RA patients receiving)
60
40
Other :
biological A
20 agents : -
Remicade:
about 1/3 B = l .
— Fiscal 2007 Fiscal 2010 (forecast)
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Remicade Sales Trend Drug Price Basis

Billi

10.0

8.0

6.0

4.0

2.0

on yen

CDI Maintenance |
Additional Indication

=

BD
Additional Indication

P

Complete the All-patient
PMS for treating RA

RA

Additional Indication

(e B B

NT!

—
N\

*Psoriasis (filed)
*AS (P3)
*UC (P3)

*RA Dose escalation (filed)

_____________

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY2002

FY2003 > FY2004 © FY2005 © FY2006 © FY2007
Source: © 2008 IMS Japan April 2002 — June2008 JPM  All rights reserved
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Il. Steady progress in key development projects

Medium-Term Manaaement Plan
Dynamic Synergy
for 2015

US MI-196 (Hyperphosphatemia)

Targeting NDA by fiscal 2010

-

and

Europe

MP-146 (Chronic kidney disease) H

Steady progress in phase 3

MP-424 (Chronic hepatitis C)

Domestic § MP-513 (Type 2 diabetes)

TA-7284 (Diabetes)

2008 2009

Steady progress

Alliances anticipated in U.S. and Europe

Licensed out
U.S. and Europe

>

H—0

Ankylosing Spondylitis M

—0

H—

RA/-Change in usages/
dosages
Psoriasis
Remicade
LCM
Ulcerative Colitis
Radicut ALS
\/[/f Mitsubishi Tanabe Pharma Corporation
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MCI-196 MP-146 CTAO018

Medium-term
\m anﬁﬂﬁmﬁni Blﬁn iﬁr /get
VEY/=8} MCI-196 Hyperphosphatemia NDA
> 4 R .
Stage Phase 3
Mode of action phosphate adsorption and excretion
MP-146 Chronic kidney disease _ Steady
> 4 I Iementat|0

Stage Phase 3
Mode of action Oral adsorption hydrocarbon, adsorbs and excrete
Gl uremic toxins

Stead
CTAO18 Secondary hyperparathyroidism imEIementZtiop

\_/,//f Mitsubishi Tanabe Pharma Corporation 16

Stage Phase 2 (underway in Canada)
Mode of action Novel activated vitamin D analog



Enhancement of Product Pipelines in Chronic Kidney Disease Area

Severity of CKD >

_____________________________

'PCP Diabetologists |

—————————————————————————————————————————————————————

Endocrine specialists | {Nephrologists| | _Dialysis specialists __!
A
- ™ For establishing |
- independent sales operation
Moderate Dialysis
\
, Steady and rapid
progress in development
MCI-196
ﬁ )

CTAO018 Licensed from Cytochroma

\{/f Mitsubishi Tanabe Pharma Corporation 17



Diabetes Program

Diabetes drugs pipeline with different mechanism of action
Diabetes

Novel diabetes drup Novel diabetes drug

Pancreas Liver
Insulin secretory deficiency
SuU

Increased glucose
production

. Biguanides
DPP4 inhibitor YP it

MP-513(Ph2 Thiazolidines
TA-6666(Ph2 Decreased glucose uptake

Insulin sensitizer
N\
Small
intestines

Cholebine Ph2

$1010B} 2119U99) % SI010.) [eIUSWUOIIAUT

SGLT-2 inhibitors
TA-7284(Ph2

Increased urinary
glucose excretion

& Expand to obesity & diabetic complication drug

Mitsubishi Tanabe Pharma Corporation 18



Total Care Strategy from Diabetes to Kidney Disease

Pursue total care of disease considering Diabetes as the highest priority disease
From metabolic risk (obesity, hyperlipemia) to complications kidney damage, dialysis
Expand discovery research multilaterally from hypoglycemia to vascular damage, kidney damage drugs

— Diabetes filed E——
- wmp-513 || TA-7284
| Type 2 diabetes |} | Diabetes )
o 1 wmci-196 )
\ Novel diabetes drug 1 Diabetes

Develop diabetes pipelines to become

blockbusters

For overseas; utilize licensing,
co-development, co-marketing

Renal field

MCI-196 MP-146
Hyperphosphatemia R Chronic kidney disease

CTAO18

—

\

hyperparathyroidism

Obtain an earlier approval for
3 products in renal field

Establish and enhance the independent
sales operations

|

Implement strategic alliances to bolster the strategy
development, marketing, partnering

\{/f Mitsubishi Tanabe Pharma Corporation
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MP-424 HCV Protease Inhibitor

Target efficacy & Features Stage Development implementation
|mpr0vement of viremia Phase 2 ' EXpedite applications
reduction in treatment period » Application of overseas data
and outstanding treatment efficacy
Week 12 Week 24 Week 36 Week 48 Week 72
1 1 1 1 1

TVR/PEG/RBV PEG/RBV Follow Up o SVR,, (48/79)
SVR,, 66%*

Jan 23, 2008
Vertex Press Release

TVR/PEG/RBV PEG/RBV

PEG/RBV

Indication
Patients with chronic hepatitis C Genotype 1, Treatment naive
TVR : Telaprevir
PEG : Pegylated-interferon alfa-2a, RBV : Ribavirin
> SVR24 : undetectable HCV RNA <10 IU/L at 24wk post-treatment
\,/f Mitsubishi Tanabe Pharma Corporation m .M.Jacobson et al AASLD 2007 (#177)



LCM Strategy ARemicade

Ulcerative Colitis P3

Ankylosing Spondylitis P3
i

Psoriasis Filed

February, 2008

RA (dose escalation) Filed

September, 2007

Crohn’s Disease/Maintenance Approved

November, 2007

Behchet’s disease Approved

January, 2007

Rheumatoid Arthritis Approved

July, 2003
» . Inducti f
Crohn’s disease (ramission_) Approved
April, 2002

\/[/f Mitsubishi Tanabe Pharma Corporation

Towards successive approval till 2010

2007 2008 2009 2010
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Multiple Sclerosis FTY720, T-0047

Medium-term
manﬁﬂﬁmﬁni Blﬁn iﬁrget
FTY Sphingosine monophosphate receptor regulator
>, _______Jd
- Launch
Stage US/EU Phase 3 Novartis
Steady

Japan  Phase 2 Co-development with Novartis w

Mode of action Suppression of lymphocyte egress from secondary
lymphoid tissues and thymus

T-0047 Oral a4 integrin antagonist _ Steady
N &mplementatw)

Stage US/EU Phase 2 GSK

Mode of action Suppression of lymphocyte invasion into CNS

\./,//f Mitsubishi Tanabe Pharma Corporation
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lil. Progress in Developing Overseas Pharmaceutical Operations

Ay i

Prepare in-house sales system in the U.S. and Europe
for MCI-196, MP-146 and CTA018

A

Start pre-marketing activities
for nephrologists and

s S
Vo

Targeting initial in-house sales Targeting concurrent sales

i .2 U'.S " dialysis specialists, m_Europe 2 el :
start to establish sales : : establish sales foundation
i which will be S

foundation (Use existing Argatroban

the target of promotions sales foundation)

\/[/f Mitsubishi Tanabe Pharma Corporation
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Iv. Progress in generic operations

Fiscal 2007 Fiscal 2008 Fiscal 2010
Net sales: ¥3.7 billion Net sales: ¥5.9 billion Net sales: ¥14.0 billion
Number of products: 14 Number of products: 25 Number of ingredients: 100
Internal medicines (solid) Bolster lineup of injectable formulations #

Launched 9 products in July, 2008

Rapid realization

Choseido Pharmaceutical became a
subsidiary of MTPC in August, 2008

Alliances Strategic alliances

Enhance lineup / Bolster marketing (marketing consolidation)

_ : Tanabe Seiyaku Hanbai Co., Ltd. was established in April, 2008
Marketing system £ (100 person system)

: Bolster tie-ups with distributors

— development of health insurance pharmacies / DPC hospitals

Reliable generics Mitsubishi Tanabe Pharma Corporation
supply system R&D system, drug consultation center, PMS system, quality assurance system

\/[/f Mitsubishi Tanabe Pharma Corporation 24



v. Creating an efficient organization and cost structure

Time schedule (plan)

Fiscal 2008 Fiscal 2010 Fiscal 2015
Osaka head office building consolidation

: Tokvo head office building consolidation
B Ee—— Relocate research facilities d In stages, consolidate research facilities
oY currently in Hirakata Office into two bases, one in Kanto and one in Kansai
consolidation facilities . :
Consolidate Nabari training centers Consolidate : ®Reorganize and consolidate

. distribution facilities ' production bases
Consolidate production companies in October 2008

(MP-Technopharma Corporation,
Tanabe Seivaku Yamaauchi Co.. Ltd.)
Consolidate service companies
(Tanabe Total Service Co., Ltd.,
Welfide Service Corporation)

Reorganize subsidiaries
and affiliates

Consolidation pensions,
integrate personnel systems
S R— g p Y — Fiscal 2010 objective: 9,400 employees

sized workforce : (10,491 at time of merger)
Early retirement system

(retirement at the end of
September, 2008)

Fiscal 2010 cost synergies from reducing all types
of expenses and consolidating bases: ¥24.0
billion

beeeccocooe

l‘

Cost reductions

N

U

Mitsubishi Tanabe Pharma Corporation



Dynamic Synergy for 2015
Vision

We strive to be a global research-driven pharmaceutical company
that is trusted by communities

FY2015 Objective

hift to New Growth-drivers
Launch of New Global Drugs

FY2010 Targets

Medium-Term Management Plan 08-10

an[eA 21WOU0I3 JO UOIIBZIWIXe

All for patients' benefit
Mitsubishi Tanabe Pharma was created in 2007



Cautionary Statement

The statements contained in this presentation is based on a number

of assumptions and belief in light of the information currently available
to management of the company and is subject to significant

risks and uncertainties.
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