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[Strategy Map]

Health Investments

Health investments
associated with a range of
effects(*)
Preventing lifestyle-
related diseases
Promoting measures to
stop smoking

Promoting mental health

Supporting women’s
health

Promoting well-rounded
working habits

Preventing fall-related
work accidents (age-

friendly measures)

Infectious disease

measures

Flexible, diverse work

styles

Organizational

development

Thorough management after

periodic health checks

|

Campaigns to support stopping

smoking

Cancer screening

Intervention for people
deemed to have high stress

levels based on stress checks

Training to prevent mental
health difficulties

Seminars and e-learning
training (women’s issues,
infectious diseases, support for
balancing work with medical
treatment)

NS ]

Reduction in long work hours
Ensuring employees rest

Fall prevention exercises
Physical fitness tests for safety
and peace of mind

Health awareness surveys

&me survey

LA

Indicators for health
investment
measures

Improved ratio of
employees receiving a

checkup

Increased the number of
people who have quit
smoking

Improved cancer
screening ratio

Increased participation in
programs for high-stress
employees

Increased participation in
various seminars and e-
learning training

Increased awareness of
the TM campaign

Increased number of
workplaces implementing
fall prevention exercises

Improved response rate
to surveys and
questionnaires

second periodic health \ > stratified blood pressure

Results of health investment

Indicators of changes in

employee awareness
and behavior

Decrease in people in risk

management program

Increase in people with
appropriate lifestyle
habits (sleep, alcohol

consumption, exercise)

Decrease in smoking rate

Increase in people
receiving a thorough
examination after cancer
screening

Decrease in number of
overtime workers
Average rate of paid leave
taken

Improvement in health
literacy

Increase in offices
conducting fall prevention
exercises

Utilization of

\ organizational analysis

results

Final health-related target

indicators

Decrease in the
number of
employees absent

from work due to
illness

Decrease in the

number of high-
stress workers

Increase in labor

Decrease in

absenteeism

productivity

Increase in

Decrease in

presenteeism

comfortable work
environment

Promotion of work

engagement

Promotion of diversity
and inclusion

Decrease in work-
related injuries due to
falls

Increase in employee
satisfaction

Management
issues to solve

through health
management

Improve well-
being of each
employee based
on the corporate
philosophy, and
maximize vitality
of people and

organizations




